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- What is Risk Management? Why Do We Need It?
- Risk - As We Call It
- The Risk Management Cycle and Categories of Risk

- Risk Register and Risk Assessment Matrix

Tarik Serpil:

Tarik, started his insurance brokerage career in San Sigorta as a Property Risk Control Engineer.
When San Sigorta was acquired by Marsh he continued his career as Senior Client Executive
responsible for Construction.

After his 20 years with Marsh he moved to WTW as Head of Corporate Risk and Broking
responsible for all non-life insurances and later as Head of Country. After spending his 3 years
with WTW, he moved back to Marsh as CEO and Head of Country.

In his 22 years insurance brokerage career Tarik, has worked with 7 of the top 10, and 40% of top
100 1SO 500 companies, also in addition to most of major local and global construction projects
by the Turkish contractors in various roles and responsibilities. He has also held the role of key
account director for Turkey’s key clients or projects such as: Tiipras, STAR Refinery, Petrol Ofisi,
Eurasia Tunnel, 3rd Bridge, IGA Airport, Marmaray and Sabiha Gokcen International Airport.

Senior Relationship Manager for Petkim who will ensure the high quality service of the team and
provide consultancy to the team for strategic decisions.



